
July 24, 2020 
 
Dear Garden City School Community, 
 
Once again, I’d like to extend my congratulations to all members of the Class of 2020! After 
months of not being able to gather together, it was beautiful and heartwarming to see our high 
school campus come alive again for our graduation ceremonies. As I said to the seniors during 
my address to them, I am confident that they will meet the future with the same grace and 
poise that they’ve demonstrated during their time in our schools. I wish them much success and 
happiness on their next journey!  
 
By this time next Friday, our district’s plan for reopening this fall must be submitted to the New 
York State Education Department. Our reopening task force met again this week to further 
refine our plans. I want to thank our task force members who represent every facet of our 
school district, from health professionals, teachers, and parents to food service, transportation 
personnel, and administrators. They’ve worked tirelessly to devise a plan that incorporates the 
feedback from our students, parents, and staff while meeting all guidelines outlined by the SED. 
Please know that the plan may evolve after the submission as deemed necessary.   
 
While we will use next week to work out the final details of our plan, there is some information 
that I can share with you at this point: 

• Students in grades K-2 will return to school this fall every school day. Since desks must 
be spaced six feet apart, we will use the entire building footprint for instruction. This 
will also require us to hire additional teachers. 

• We are still working on our plan for grades 3-5. While ideally these grade levels would 
return to school full-time every day, we are still evaluating our building configurations 
to see if this is feasible. We will make our final determination in the coming weeks and 
share that information with you.  

• Students in grades 6-12 will be divided into two cohorts and will operate on a hybrid 
schedule, with cohorts attending on alternate days. When not in school, students will 
be engaged in virtual learning consisting of live instruction, videos, independent and 
group work. We are still working on the final details of the hybrid plan in terms of what 
the rotation will be.  

• Students will follow a set schedule for all hybrid and remote learning that will be 
consistent across grade levels. 

• All students districtwide will be issued a 1:1 device so that all children have equal access 
to the technology needed for remote learning. All teachers will be issued a laptop, as 
well.   

 
While I understand there are many parents who are eager for their children to return to school, 
I know there are others who feel differently. For parents who do not feel comfortable sending 
their children back, we will offer the option for students to participate in 100% remote learning 
with some constraints. For those who wish to exercise this option, please complete this Form. 

https://docs.google.com/forms/d/e/1FAIpQLSdxAAM7zgQdYDTl7pnJiyEwCNwCEONGI-AO9IOiR6PFEnb0HQ/viewform


We will also have a form for parents to opt out of transportation services for the year. If you are 
able to transport your child, we are encouraging you to do so.   
 
While our first day of school for students was originally planned for September 2, I am 
recommending to the Board of Education that we delay the start of the school year for students 
until September 8, 2020. This will allow us to schedule four staff development days for all 
teachers and staff members prior to the first day. As you can imagine, there are numerous new 
health and safety protocols we must implement, and we must ensure that all staff members are 
properly trained before students return. In addition, we will be utilizing the time for additional 
technology training and reviewing our guidelines for hybrid and remote instruction.  At the next 
BOE meeting, it is expected that the Board will adopt a revised school calendar. 
 
We will also have a staggered start to the school year, meaning not all grades will report on the 
first day. This is to help ensure that the first several days go as smoothly as possible and allow 
students time to adjust to new practices and procedures such as social distancing in the 
hallways.  We want our students to adjust to their new school environment, which will be 
different than when they left in March. 
 
As I said in my letter last week, the guiding light for all of our decisions has been the safety of 
our students and staff. Among the safety protocols being implemented are: 

• All students and staff members will be required to wear face masks at all times. 
Students will be given “mask breaks” throughout the day when social distancing can be 
maintained. 

• School buildings will be disinfected every night.  

• We will be providing hand-sanitizing station for all classrooms which are not equipped 
with a handwashing sink. Students will be required to wash/sanitize their hands upon 
entering and exiting the classroom.  

• We have made adjustments to our univents to allow for increased flow of outside air 
into the classrooms. We are in the process of evaluating our filtration system. 

 
To all parents, I view the upcoming year as a true partnership with you. Per state guidelines, we 
will be asking you to screen your child for COVID-19 symptoms on a daily basis. We are looking 
into specific technology for how this information will be reported to us.  
 
To this point, I want to express that this school year will be different – for students and teachers 
alike. Teachers will be adapting to new procedures (i.e., staying six feet from students when 
possible, delivery of instruction, use of different technology tools), and students will be 
returning to a very different environment from what they are used to. We are committed to 
making this transition to our “temporary new normal” as easy as possible. Just as we did pre-
pandemic, we want to ensure that our students end their day feeling connected, valued, 
inspired and motivated! 
 
I look forward to sharing our entire plan in greater detail with you in the coming weeks, 
including more information on remote learning. We will continue to monitor state guidelines, 



and continue to prioritize health and safety of our students and staff. I thank those of you who 
have written to me to offer your input. While there are days that I’m not able to respond 
immediately, please know that I do read every email and take your feedback to heart.    
 
Enjoy the weekend and stay safe! 
 
Sincerely, 
 
Kusum 
 
Kusum Sinha, Ed.D.  


